Workshop

Summary

Format
Target Audience
Topics Covered

and Learning
Objectives

Mastering the Art of Business through
Leadership Development

Coaching for Federal Supervisors

The ability to coach others has become a key competency for
today’s managers and executives. Coaching employees is used
in performance management, and is a skill required in all
aspects of management and leading others. This interactive
and experiential workshop will provide participants with a
coaching philosophy and model, as well as coaching tips.

An opportunity to practice in a variety of different situations
is also provided.

Full day course
Executives and mid-level managers

 Defining coaching vs. managing or supervising

e Exploring coaching as a highly sought-after core competency

e Understanding the philosophy of coaching

e Studying the coaching framework and model

e Understanding what makes a coaching conversation unique
e Coaching for performance

e Coaching for development

e Helping others’ define success through coaching

EDIZEN

Leadership Development
programs from Edizen
are designed to
motivate participants

to take the steps
necessary to improve
their leadership style

in ever changing

work environments.

Contact Edizen today
to learn more about how
we can help you and your
organization meet your goals.

Toll free 866.334.9362
DC Office 202.689.5667
Email contactus@edizenco.com

Online www.edizenco.com

© 2009 Edizen Corporation. All rights reserved.



