
	 Workshop	 Coaching for Federal Supervisors	

	 Summary	 The ability to coach others has become a key competency for 
		  today’s managers and executives. Coaching employees is used 	
		  in performance management, and is a skill required in all 
		  aspects of management and leading others. This interactive 
		  and experiential workshop will provide participants with a 
		  coaching philosophy and model, as well as coaching tips.  
		  An opportunity to practice in a variety of different situations  
		  is also provided.

	 Format	 Full day course	

	Target Audience	 Executives and mid-level managers 	

	 	 •	 Defining coaching vs. managing or supervising

		  •	 Exploring coaching as a highly sought-after core competency

		  •	 Understanding the philosophy of coaching 

		  •	 Studying the coaching framework and model

		  •	 Understanding what makes a coaching conversation unique

		  •	 Coaching for performance

		  •	 Coaching for development

		  •	 Helping others’ define success through coaching
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