Workshop

Summary

Format
Target Audience
Topics Covered

and Learning
Objectives

Mastering the Art of Business through
Leadership Development

Keeping Top
Performers Engaged

Numerous studies have highlighted the importance of
employee engagement to an organization’s productivity,
customer service, and overall success. In today’s workplace,
organizations are trying to do more with less, attract
peformers, and retain high potential employees. This top
experiential, interactive workshop will help participants to
recognize a high potential employee, recognize when

that employee is disengaging and derailing, and develop
strategies to turn the situation around and get them
engaged once again.

Half day workshop

Supervisors, managers, leaders, HR and training professionals

e Recognizing behaviors that make someone
a high performer

e Reviewing studies on employee engagement
e Learning tactics for keeping employees engaged

e Understanding the importance and benefits of developing
relationships and having open dialogue with employees

e Recognizing the early and escalating signs of derailment
e Turning the derailment situation around

e Planning for the future

EDIZEN

Leadership Development
programs from Edizen
are designed to
motivate participants

to take the steps
necessary to improve
their leadership style

in ever changing

work environments.

Contact Edizen today
to learn more about how
we can help you and your
organization meet your goals.
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