Mastering the Art of Business through
Leadership Development

EDIZEN

workshop Leading and Managing Change

Summary Today's workplace is ever-changing. Because change is a Leadership Development
constant, it is essential that upper management have the
ability to lead when change happens. Managers need to
influence others about the reason for the change and are designed to
to engage employees in change efforts. This interactive,
experiential program will help participants to feel empowered
to consider themselves as leaders in the change process. to take the steps

necessary to improve

programs from Edizen

motivate participants

Format Full to multi-day program . .
Y preg their leadership style

Target Audience Upper and middle management, hr staff in ever changing

work environments.

Topics Covered e Understanding the manager's role as a change leader
and Learning

o e Assessing individual and organizational readiness for change
Objectives

e Assessing risks during times of change

e |dentifying tasks and action steps required to roll-out
change and engage employees

e Understanding change management theory
¢ Building change agent skills

e Creating personal action plans that support and are aligned
with the organization’s strategic goals and mission

e Reviewing models of organizational change

Contact Edizen today
to learn more about how
we can help you and your
organization meet your goals.
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