Mastering the Art of Business through

Leadership Development

Great leadership doesn’t happen automatically, nor does it happen E D I Z E N

overnight. Leaders must be groomed, developed and coached over
time. The most effective organizations invest in their leaders, provide
opportunities for continuous learning and clearly communicate the
importance and benefits of leadership development.

Edizen offers highly experienced facilitators to present programs to _
all levels of management from mid-level to senior, to help individuals Leadership Development
enhance their capacity to lead people, set direction, and inspire others programs from Edizen

to move toward organizational goals. .
Ve toward organizational 9 are designed to

Through a variety of on-line assessment tools, interactive exercises and

, , - motivate participants
practice sessions, participants...
to take the steps
e Discover their own strengths and areas in need of improvement )
necessary to improve
e Learn how to think and act strategically while fostering

employee engagement their leadership style

e Develop communication skills to promote the organization’s mission, in ever changing

vision and goals more effectively work environments.
In today’s uncertain economic low morale issues, to facilitate
environment, management’s time open communication and
is consumed by people who are to maintain high levels of
fearful, who may be confused productivity. According to a
about their future and who may recent Global Leadership
have less than positive attitudes Forecast, a majority of CEOs
and work performance. It is more identified leveraging leadership
important than ever to develop as a top business priority.

strong leadership to counteract

Contact Edizen today
to learn more about how we

can help your organization
reach its goals. To reach our
offices in Massachusetts,
Washington DC or Atlanta
call toll free: 866.334.9362

Email contactus@edizenco.com
Online www.edizenco.com
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