Workshop

Summary

Format
Target Audience
Topics Covered

and Learning
Objectives

Mastering the Art of Business through
Workforce Training

Change Management

In today’s workplace, the only constant is change.
Organizations are continually improving efficiencies
and streamlining the way work gets done. This amount

of change can, at times, be overwhelming to the workforce.

The result is often resistance to change, decreased morale
and lowered productivity. In this workshop, employees
will learn about their own reactions to change, how to
navigate change, and how employees at all levels can be
change leaders.

Full day workshop

Middle to upper level management

EDIZEN

Edizen’s experienced
facilitators consistently
receive the highest
evaluations for delivering
workshops that are

interactive and meaningful.

e Recognizing our own responses to change — the change readiness assessment*

e Understanding emotional reactions to change
¢ Defining change vs. transition

e Understanding the Bridge’s Change Curve™

e Learning the negative effects on the organization when communication is inadequate

e Communicating during times of change
e Modeling the change as a change agent
e Dealing with difficult situations

e Creating a change process roadmap

*Assessment is recommended but optional.

Contact Edizen today
to learn more about how
we can help you and your
organization meet your goals.
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