
	 Workshop	 Improving Communication 

		  by Exploring Personal Styles

	 Summary	 This workshop helps participants to identify and  
		  understand personality and communication styles.  
		  Through discussion and interactive exercises, participants  
		  learn ways of approaching and dealing with others based  
		  on their personal style. Participants learn how to identify  
		  sources of group conflict based on differing styles and  
		  how each style is likely to affect other individuals or  
		  group members.	

	 Format	 Full day workshop	

	Target Audience	 All members of an intact team or group  	

	 	 •	 Completing Personal Style Inventory™  
			   (developed by Dr.Craig Hogan and distributed by HRDQ)

	 	 •	 Understanding the strengths and weaknesses of each style

	 	 •	 Capitalizing on style strengths
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